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The Consortium welcomes the assessment conducted by external consultants on the Status of 
Gender Mainstreaming in CGIAR Research Programs as it provides valuable insights. This assessment 
was conducted over a very short time frame by reviewing each CRP, its program of work and budget 
for 2013, its annual report for 2012 and its Gender Strategy. The consultants also conducted 
interviews with at least one member of each CRP. Given that, on the one hand the 15 CRPs have 
been approved by the FC over a 3 year period (last approval was in March 2013), and on the other 
hand the Consortium requested the CRPs to develop their own Gender Strategy in April 2011, gender 
mainstreaming is obviously in its early days in the life cycle of the CRPs. This is why a rapid 
assessment of where gender mainstreaming in the CRPs stood in June 2013 was deemed relevant. 
Gender mainstreaming in the CRPs is indeed a principle in the Consortium Gender Strategy.  
Overall the consultants noted that the CRPs have stepped up their gender research by comparison 
with the baseline provided by the 2010 Scoping Study on gender commissioned by the CB. This 
occurred mainly through the design and implementation of CRP Gender Strategies, along the 
guidelines provided by the CO, and through an effort at recruiting gender specialists (5 CRPs have 
significant numbers of gender specialists on their staff -30 specialists or more). Ten CRPs have an 
approved Gender Strategy, which they have started to implement and gender research outputs are 
being produced, as evidenced in the 2012 CRP Annual Reports.   
The Consortium agrees with the Report’s main conclusions that (i) gender research has to be an 
integral part of priority-setting, planning, and design, in addition to the operational phases of a CRP 
(where mainstreaming has mainly occurred up to now), (ii) 10 of the CRPs need to recruit gender 
research specialists, (iii) gender research budgets in the CRPs have to be more transparent and 
significant, and (iv) more collaboration on gender research across the CRPs is needed. The CO 
requested all CRPs to indicate what concrete actions they had started or intended to take based 
upon the Report, and it informed the CRPs that it was designing actions at Consortium level. It was 
very encouraged that all CRPs reported concrete actions had been launched, including the 
recruitment of additional gender specialists by 10 CRPs, the design and implementation of gender 
research training workshops, the forging of external research partnerships with centres of excellence 
in gender research, as further described hereafter. 
In addition to what the CRPs have individually set in motion following the release of the Assessment 
Report, the Consortium is taking four main steps, discussed with the CRPs, and it will monitor CRPs 
actions as follows. In what follows, both the Consortium actions and the CRP actions1 are described. 
These are all undertaken within existing budgets. The Action Plan on gender mainstreaming presents 
the actions the Consortium and the CRPs can undertake, with some additional funds, over and 
beyond the actions described hereafter.   
 
                                                          
1 It should be noted that these actions are not based on an inventory of CRP activities, but on the information about relevant 
actions that CRPs chose to highlight in their responses to the CO.   
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Actions by the Consortium Office 
1. The Consortium Office has requested the 5 CRPs that have not had their Gender Strategy 
approved to finalize their strategies for approval (by the Chief Science Officer) so their 
implementation can start, at the latest, in December 20132. All CRPs have been informed that 
implementation of the CRP Gender Strategies must be reflected in the Programs of Work and 
Budgets of the CRPs for 2014 and 2015. The CO has designed a table regarding gender research, 
its expected outputs and outcomes, and its associated budget, that is now part of the template 
for the Program of Work and Budget for all CRPs. This table will allow the CO to determine 
whether the CRPs Programs of Work and Budget 2014 and 2015 reflect an adequate level of 
implementation, given the CRP’s approved Gender Strategy. Having an approved CRP Gender 
Strategy, a satisfactory CRP program of work and budget 2014 and 2015 are part of the 
prerequisites for CRPs to receive funding from Windows 1 and 2 in 2014 and beyond.  
 
2.  In the guidance being developed by the CO for the next call for CRPs, due attention has been 
given to providing appropriate guidelines for gender research to become an integral part of 
research planning, priority-setting and targeting, as recommended by the Assessment Report. The 
Report, and before it the Scoping Study on Gender, commissioned by the CB, stressed that the 
CGIAR needs to elevate the scale and influence of gender research in the system to deliver 
concrete benefits to poor women that have a positive impact on poverty reduction, inter alia. The 
Consortium Office agrees this is essential, which is why it developed a Consortium Gender 
Strategy in 2011 and recruited a Senior Gender Advisor at the end of 2011 on a full-time basis.  
The new guidance for CRPs is also another important step toward elevating and mainstreaming 
gender research in the CRPs.   
 
3. The Assessment Report states that the CRPs may not be investing enough on gender 
mainstreaming. However, given the methodology used for the assessment, it was difficult to get a 
clear picture of the amounts spent by the Centers and the CRPs and the associated value for each 
investment. It is likely that the budget need for gender mainstreaming will vary across the CRPs 
based on the nature of the research. The Consortium is in the process of designing a standardized 
financial reporting system which will facilitate assessing more accurately the budget and staffs 
allocated to gender mainstreaming. This will enable better future assessments of gender budgets 
in the CRPs. Moreover, based on the findings of the External Mid-term Review of the CGIAR 
reform, which is in the process of being commissioned, the Consortium may also make a decision 
regarding a more detailed and in-depth future assessment of gender in the CRPs. 
 
                                                          
2 They are: the four CRPs most recently approved, Dryland Systems, HumidTropics, Dryland Cereals and Grain Legumes, plus 
WLE. 
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4. The CO will work with the CGIAR Gender Network to update the terms of reference of the 
Network, as part of elevating the game of gender research, requesting the Network to draw 
lessons across the different experiences the CRPs have with gender research and producing a best 
practices in gender research guide, based upon the Network’s own analysis and upon work 
external to CGIAR. The Consortium agrees that the Gender Network should become a more 
strategic mechanism for facilitating greater quality gender research in all the CRPs. 
 
5. The Consortium Office’s role is to establish performance standards for gender research, enforce 
accountability and facilitate the capture of cross—program synergies and research efficiencies. 
The CO will thus continue facilitating mainstreaming, including through its Senior Gender 
Research Advisor. It will, in particular, produce a single “go-to” manual defining the agreed 
standards and procedures for gender integration and explaining how CRPs are held accountable. 
This will include in one document the several procedures, already known and accepted by CRPs 
and being implemented to guide the preparation of CRP proposals and POWBs in 2014-2015, as 
well as any new requirements coming into effect. This will be available in the first quarter of 2014 
and will also draw on external sources of expertise, including from co-members of the GFAR 
Gender and Agriculture Partnership (GAP). 
Actions by the CRPs 
1. Completion of CRP Gender Strategies and budget allocations that reflect an adequate level of 
implementation 
Three of the five CRPs that have yet to submit a final Gender Strategy to the Consortium Office 
are well-advanced with drafts that have been reviewed by the Senior gender advisor (Dryland 
Cereals, Grain Legumes, and WLE) while Humid tropics and Dryland Systems both reported that 
they have accelerated the organization of planning workshops towards completion of their 
Gender Strategy.  
 
With respect to budget allocations, CRPs recognize the need for increased investment and called 
for system-wide standardization of how to budget gender research. Several clarified that their 
budget allocations for gender can be clearly identified when the activity or project has well-
defined gender content but that tracking “mainstreamed” gender research activities is difficult 
when these are only a small component of projects with a different focus. Standardization is an 
issue that the Consortium Office has addressed in the template for 2014 and 2015 Programs of 
Work and Budget. Four CRPs consider they meet or exceed 10% spending on gender research, 
three CRPs reported that they have increased spending on gender in 2013 and four informed that 
they are undertaking resource mobilization specifically for this purpose. Again, the Programs of 
Work and budget 2014 and 2015 will provide a clearer picture of the situation and its evolution. 
Financial guidelines concerning gender research are being developed by the CO for the guidance 
document for the second call for proposals.   
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2. Integrating gender into CRP priority setting and targeting and in research planning (in addition 
to testing, implementation, M&E) and into the IDOs 
All CRPs report action on this issue and are taking different approaches. Two (FTA and CCAFS) 
report that they defined a separate gender IDO that provides a focus for monitoring and 
synthesizing results achieved from integrating gender appropriately across the program’s research 
areas. Another approach described by A4NH is to have a scientist lead the development of the 
program’s impact pathways and theory of change, including the integration of gender, and modify 
work plans accordingly. A comprehensive approach is being developed into a formal guidance on 
how to integrate gender into outcome and impact pathways for different types of partners by 
AAS. Several other CRPs reported scoping analysis with technical scientists, audits or specific 
diagnostic studies being undertaken to help identify priorities. MAIZE and WHEAT informed that 
both are realigning their social science (including gender) from a focus on ex-post impact 
assessment to encompass strategic priority setting and targeting. CRPs that are still drafting a 
gender strategy indicated their teams are giving heightened attention to integrating gender into 
IDOs, targeting and priority-setting.  
 
3. Capacity and gender expertise for implementing gender strategies 
Five CRPs have sufficient or ample gender expertise among their staff: A4NH, CCAFS, AAS, FTA and 
PIM (some can call on a pool of about 30 staff qualified to conduct research on different aspects 
of gender). Three of these CRPs highlighted the importance of their partnerships with Universities 
or other specialized research organizations with gender expertise to expand and diversify their 
capacity. The CO has asked the Gender Network to draw lessons on the outcomes of such 
partnerships. 
 
The remaining CRPs commented that staffing up is an issue and reported increased efforts to 
address this. Ten CRPs reported that they are in the process of recruiting additional expertise in 
the form of an additional senior scientist, a postdoctoral fellow, one or more Masters-level 
science officers or a research assistant; in two cases, CRPs are making strategic use of teams of 3 
to 5 consultants while recruiting. In addition, two CRPs reported undertaking in-house training 
and capacity development in gender analysis for a cross-section of scientists.  
 
Some CRPs observed that they find it difficult to quantify the pool of expertise they actually have 
available for “gender research” because they have a number of scientists involved in the analysis 
of sex-disaggregated data. This underlines the importance of providing well-defined standards for 
what constitutes social and gender analysis, a topic being addressed by the Gender Research 
Network in cooperation with PIM. 
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4. Collaboration on gender across the CRPs 
All CRPs commented that cooperation is valuable and desirable, but not yet at a level that 
enhances the scope or scale of gender research in the CRP portfolio. A few CRPs with good gender 
expertise conduct their gender research as a team effort with other Centers, Universities and 
development partners. In this situation the CRP is in a position to offer advanced training in 
gender analysis to its collaborators and to foster sharing of methods and approaches. For 
example, in 2013, PIM supported a workshop on research methods and standards for the whole 
CGIAR Gender Network, and A4NH is holding a workshop with six other CRPs on how gender 
influences the impacts of agricultural development on nutrition. PIM also conducts cross-cutting 
research with numerous partners that include several CRPs, for example on gender and assets and 
the Women’s Empowerment in Agriculture Index. Two other CRPs reported specific initiatives to 
bring other CRPs and partners together for gender training and research planning in 2013.    
 
Other CRPs report that their resources are limited for coordinating gender research with other 
CRPs. Several CRPs have formed an internal network of gender “focal points” in the different 
Centers with which they want to implement their gender Strategy. However, for CRPs recently 
approved it has proved difficult to call on inputs to planning their gender strategy from focal 
points already assigned to other CRPs and who are already heavily committed.  
 
In contrast, six CRPs (AAS, FTA, CCAFS, Wheat, Maize and RTB), facilitated by the Network, have 
formed a group to design a global set of comparative case studies analysing the implications of 
changing gender norms and economic empowerment for CRP innovations and IDOs. This initiative 
brings together CRPs with unequal levels of capacity and will add value to case studies undertaken 
by individual CRPs, allowing cases to be pooled and compared to expand the scale and scope of 
the findings.   
 
